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School Vision & Mission

To help each student discover and develop his potential fully, to
promote his development as a whole person by providing a balanced
education in the moral, intellectual, physical, social and aesthetic
domains and by providing a learning environment that is disciplined,

stimulating and forward-looking

Theme of the Year

Perseverance and Empathy



Annual School Plan 2020-2021
Major Concern 1: To enhance students’ language competency and capability in learning

Target

Strategies (with time frame)

Success Criteria

Evaluation Method

Responsible Parties

1. To promote
language
competency
through reading
and cross-

curricular projects

@)

Cross-curricular projects

- Transferring and applying the knowledge learned

through language subjects to the learning of other

subjects

English + History

Chinese + Chinese History

- At least 70% of students were able to apply
their knowledge in the languages for the
presentation of the project

- At least 80% of students who did the project
were able to transfer and apply the knowledge
they acquired through language input and

subject input in the project

- The project done and the
presentation that follows

- Teachers’ assessment and feedback
on the project done

- Students’ self-reflection on the
project done

- Sharing and display of good work

- Related subject
departments

- Language
Departments

- Curriculum Planning
and Development

Committee

(b) Graded reading and regular reading activities

conducted by the school library

- Regular book display:

alternate months for Chinese and English
books which are categorized into three
different levels of difficulty: advanced,
intermediate and fundamental whereby
students can borrow those they are interested
in from the library

the school theme

books related to

“Perseverance and Empathy” are
recommended by the library for the Morning
Reading Programme and categorized into

levels of difficulty by subject teachers

- Book exhibitions and fairs

- At least two book fairs/exhibitions in a
school year

- At least one book display in the library every
other month with the suggestions from
Chinese and English departments

- Five thematic displays of books related to
the school theme throughout the year

- At least two thematic displays of books on
STEM in a school term

- Most books of different levels of difficulty
on display were borrowed by students

- Students from each class do book sharing in
the Reading Period on the last Wednesday of
every month and scripts are collected for

display/publication

- Number of students viewing the
display/fair/exhibition recorded by
the library

- Number of books on display
borrowed by students

- Number of sharing done by classes
in the Reading Period and King’s
Morning

- Number of scripts collected for
display / publication

- Number of sharing done by reading
ambassadors

- Statistics on books borrowed
according to level of difficulty

- Survey to collect feedback from

students

- The School Library
- Chinese Department
- English Department
- Subject departments
concerned

- Assistant Form
Teachers

- Reading Ambassadors
- King’s Morning
Committee

- Reading to Learn

Committee




Target

Strategies (with time frame)

Success Criteria

Evaluation Method

Responsible Parties

- Thematic display of books on STEM related
subject matters

- Sharing of good books by class representatives &
reading ambassadors (each class to do the sharing
in either terms with one in Chinese, one in English)
and good scripts are collected for
display/publication

- A guided reading workshop “Author Express” is
conducted for S.1 students to engage their interest

in reading books written by world-famous authors

- All S.1-S.3 classes did the book sharing in
King’s Morning in either terms

- Reading ambassadors to conduct sharing at
least 5 times a year in King’s Morning,
evenly using either Chinese or English in the
sharing

- Students find the reading strategies

introduced in the workshop useful

(c) e-reading to enhance students’ knowledge and
language proficiency

- e-reading — Chinese and English departments, for
continuous assessment at S.1

- e-reading — Chinese and English departments to
collaborate with other subject departments for
reading beyond classrooms at senior secondary
levels (through

information texts, news or

magazine articles, etc.)

- Over 90% of students at each of the S.1
classes did English and Chinese e-reading on
a regular basis

- Over 80% of students completed the tasks
assigned with a good level of performance

- Over 80% of students transfer the
knowledge from the reading material to their

daily learning or work to be done

- Statistics on students’ performance
on e-reading on a regular basis

- Completion of the tasks assigned to
students and the quality of work
done

- Students’ performance on

collaborative projects as listed in (a)

- The school library

- Chinese Department
- English Department
- Related subject
departments

- Reading to Learn

Committee

To foster active
and self-directed
learning among
students through
programmes
catering for learner

diversity

(a) Language and aptitude quizzes for S.1 and S.2
- quizzes for S.1, S.2 classes — Chinese, English,
Mathematics and Science — to allow students of
different abilities to have a better understanding
of the areas to improve on and to stretch their
potential
1st term - Chinese + Maths

2nd term - English + Science

- At least 80% of students who took the quiz
performed satisfactorily

- At least 60% of students identified show
progress of work done after the tutorial
sessions

- Alist of students to be groomed based on the

performance in the quizzes

- Students’ performance in quizzes
- Teacher assessment

- Students’ attendance in tutorial
classes

- Students’ performance in

activities/competitions joined

- Chinese Department
- English Department
- Mathematics
Department

- Science KLA
(coordinated by I.S.

department)




Target

Strategies (with time frame)

Success Criteria

Evaluation Method

Responsible Parties

- follow-up tutoring to consolidate students’
learning (for less able ones)
- pull-out training for talented students (for gifted

ones)

- Curriculum Planning
and Development

Committee

(b) - Students of different abilities be encouraged
to take part in local, regional and international
competitions e.g. science, language-related,
sports, arts, music, dance, etc. and they share their
experience gained through their participation in
the competitions at class and school levels

- Students with special abilities be arranged to
perform in special school functions e.g. Speech

Day, King’s Morning, Open Days, etc.

- A broader range of students with different
abilities to join the competitions

- Sharing regularly done at class and school
levels

- The identification and recognition of
students with special talents

- Range of competitions students taking part
in, covering both academic and non-

academic ones

- Number of students joining the
competitions

- Number of competitions joined
- Statistics on the scale of
competitions joined

- Number of students with special
talents performing in school
functions

- Students’ feedback from sharing

- Teachers from all
subject departments

- King’s Morning
Committee

- Teachers i/c of special

school functions

(c) Opportunities opened to students of
average/lower abilities, including their chance to
take part in exchange programmes, leadership
training programmes, recruitment of student

officials and leaders in different function teams

- A larger number of students of average/low
abilities joining local/overseas exchange
tours

- The different school teams recruit a
broader range of students of different

abilities

- Number of students of
average/lower abilities joining
different activities

- The record on the range of
activities held throughout the year
for average/lower abilities

- Statistics on the types of
programmes/activities joined

- Teachers’ evaluation

- Participants’ feedback

- Study Tours, Sister
Schools and Exchange
Programmes
Committee

- Student Union

- Prefect Body

- School Library

- ECA Committee

(d) KLA-based pedagogical studies to promote

creativity and peer learning

- A clear focus for pedagogical studies set

out and achieved

- Peer observation among students
and feedback to their classmates’

performance

- Pedagogy Committee
- All subject
teachers/HODs




Target Strategies (with time frame) Success Criteria Evaluation Method Responsible Parties
- A range of teaching methods tried out to - Teachers’ self-evaluation
promote peer learning at each level which - Teachers’ evaluation on the
helps raise students’ learning effectiveness effectiveness of the methods
- Over 80% of students were able to adopted
complete the tasks assigned with the overall | - Peer observation among teachers
learning and teaching effectiveness being who attended the lesson
raised - Students’ feedback on the
- All teachers to take part in the pedagogical | effectiveness of the lessons
studies and provide feedback conducted
- Students' performance in the
lessons conducted
(e) S.1 and S.2 Class-based after school study - All S.1 and S.2 classes conducted peer - Students’ behaviour and - Study Group Co-
groups study groups on a regular basis participation in the meetings ordination Committee
- students to form study groups with teachers’ - All S.1 and S.2 students participated in the | - Students’ performance in the -FTand AFTsof S.1 &
help, meeting regularly to promote peer learning study groups meetings S.2 classes
and exchange of ideas - Over 75% of students became more - Students’ performance in their
inclined to learn with their peers. studies
- Teachers’ observation and
feedback
- Attendance record
To heighten (a) Inter-disciplinary science exploration activities | - The group of students who are interested in | - Number of students joining the - STEM Education

students’ interest
in STEM
education and to
lift students” spirit
in science

investigation

- After-school research team training
- S.1 experiment training classes

- STEM training at STEM Room

- Science quizzes

- Whole-school annual STEM fair

conducting research produced work of a
good standard

- Regular activities, no less than 4, being run
in the STEM Room throughout the school

year

activities

- Number of programmes /
workshops / activities held

- Students’ performance in different

activities

Committee

- Subject departments
under Science KLA

- Mathematics

Department




Target

Strategies (with time frame)

Success Criteria

Evaluation Method

Responsible Parties

- At least 70% of students showing stronger
interest in science and STEM as
demonstrated by their participation in the

activities

- Teachers’ observation and

evaluation

(b) S.1 & S.2 Cross-disciplinary collaboration

I.S. + Mathematics + Computer Studies

- Teaching materials designed and developed
by the subject departments concerned
through collaboration

- At least two pieces of collaborative
teaching materials prepared and tried out in
a year

- At least 60% of students being able to
assimilate and apply the knowledge they
have learned in different subject disciplines

to the work undertook

- Students’ performance
- Teachers’ evaluation
- Students’ feedback

- STEM Education
Committee

- |.S. Department

- Mathematics
Department

- Computer Studies
Department

- Curriculum Planning
and Development

Committee

(c) Competitions & activities

- Students to be selected and encouraged to take
part in local, regional, international STEM
competitions and exchange activities

- Students of a wider range of abilities be
encouraged to take part in different STEM
activities - including activities which raise
students’ spirit in investigation and invention

- attempt to incorporate CAME (Maker Education)
elements in junior forms through the studies of

Computer with the emphasis laid on coding

- An increasing number of students of
different abilities getting involved in a wide
range of competitions on different scales

- Students’ performance in the competitions,

including the awards won

- The performance of students had
in the competitions

- Students’ feedback on the work
done

- The products made or designed

- Teachers’ evaluation

- STEM Education
Committee

- Subjects departments
under Science KLA

- Mathematics
Department

- Computer Studies

Department




School Year 2020-21
Theme of the School Year: Perseverance, Empathy

Major Concern 2: To nurture righteous and self-fulfilling students

Target Strategies Success Criteria Evaluation Method Pa'fﬁseg?gsé?slgns Resources
To nurture Adopt a values education curriculum in the | e At least 70% of Form - Post-Form Period / | MYT (i/c) e TAs and
students with Form Period with highlights on Teachers agree that the activity surveys - Moral & Civic administrative
positive core ‘Perseverance’ and ‘Empathy’ teaching and learning - Teachers’ Education support
values and Prepare thematic teaching materials for materials / activities observations Committee e Financial
attitudes Form Periods inculcating the two values have positive effects on | - Scrutiny of - Form Teachers | resources
towards life Implement Kingsian Charter Programme students documents - Other Values (MNESG,
and self: and goal setting based on the core values | e At least 60% of (programme plans, Education ECA Grant,
Perseverance inS.1t0S.4 students agree that the schemes of work Committees etc.)
and Empathy learning materials / and evaluation - Economics, e Certificates &

activities have positive reports) Chinese gifts
. Coordinate and collaborate with subject effects on them - Students” works / History,
departments and functional committees to | e Students apply what sharing / reflection Geography,
organize multifarious activities to promote they have learnt in their | - Student surveys Chemistry,
‘Perseverance’ and ‘Empathy’ lives before and after Biology and
Incorporate education of the two values | e Students’ positive programme BAFS
in S.1 to S.4 curricula of Economics, attitudes and behaviors implementation Departments
Chinese History, Geography, Chemistry, are recognized and » beginning of the | - KLA
Biology and BAFS. reinforced school year coordinators
Prepare relevant reading materials for e Teaching of core values | = yearend - School Library
Reading Period successfully - Drama Clubs
Book exhibition incorporated in S.1 to - Counselling
S.4 curricula in Committee
relevant subjects - SmarTeens
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Target

Strategies

Success Criteria

Evaluation Method

Responsible
Parties / Persons

Resources

o

I11. Arrange programmes to enhance students’

a.
b.
C.

Students’ sharing related to the two
values

- Reflection on book reading

- Experience in social service
Inter-class board display competition
Drama performance and/or Talk
‘Model Student’ election and sharing
Inter-class drama competition (S.1-S.2)

resilience and perseverance
S.3 Resilience Training Programme
SmarTeens Programme (S.2)
Uniform Groups (S.1-S.3)

e Positive changes shown
in student surveys after
the implementation of
programmes




Responsible

Target Strategies Success Criteria Evaluation Method | o +:oc / Persons Resources
To foster a Organize well-structured and diversified e Positive changes shown | - Teachers’ MSH (i/c) e TAs and
caring and pastoral programmes for creating a caring in student surveys after observations - Counselling administrative
supportive environment that students can experience a | the implementation of | - APASO survey Committee support
culture in positive and supportive school life programmes - Stakeholders’ - Service e Financial
school Guidance programmes e Senior form students survey Education resource (ECA

- S.1-S.6 support programme show supports to - Scrutiny of Committee Grant,
- Peer Counselling juniors in different documents - Extra- Funding for
- POS'“V? psychology programmes for programmes/ activities | - Statistics of Stamp | curricular NCSS, LSG,
enhancing students” mental health e Improvement shown in Award Activities MNESG LWL
- Support for NCS and SEN students . . i
. . relevant items in the Committee Grant, etc.)
Community service programmes
- . . . APASO and - OLE e Support from
- training will be provided to different ]
Stakeholders’ surveys Committee NGOs

levels of students for instilling
appropriate attitudes and equipping them
essential skills in participating or leading
social service.

Extra-curricular activities organized by

student bodies, uniform groups, clubs and

societies

- student leaders recognize their roles in
establishing brotherhood and team spirit

School team programmes

- offering a variety of opportunities to
different students exerting their
potentials

when compare with last
school year

e At least 30 students
getting the Stamp
Award

- Student Union

- Other
functional
committees /
groups

- Form Teachers

- Moral & Civic
Education
Committee

e Certificates &

gifts

10




Target

Strategies

Success Criteria

Evaluation Method

Responsible
Parties / Persons

Resources

Cultivate a harmonious, respectful,
collaborative and supportive atmosphere
through Class Management Scheme
- Formulate a class plan for boosting
cohesion and morale (S.1-S.5)
- Stamp Award (S.1-S.3)
- “‘Angel Scheme’ (S.1-S.2)
- ‘Open Classroom’ in School Open Day
(S.2)
- School Services (S.3)
- Inter-class competitions (All levels)
- ‘Whole-class Award’ Action (All
levels)
- Arrange teachers’ sharing for staff
development

11




Plan on Use of Capacity Enhancement Grant (CEG), Composite Information Technology Grant (CITG), Information Technology
Staffing Support Grant (ITSSG), Teacher Relief Grant (TRG), Learning Support Grant (LSG), Grant for School-based Support for
NCS Students (NCSSG) and School Executive Officer Grant (SEOG) for Manpower

2020-2021 school year

Name of School: King’s College No. of operating classes: 24

development,
curriculum

development
and teaching

. To provide
support and
assistance to
teachers in
preparing
teaching and
learning
materials and
form-teacher
period
materials (Civic

Salary of 0.5 full-time GM
Grade temporary teacher at MPS
Pt 15 (subject to salary
adjustment)

[($31,750+$1,500) x 12] x 0.5
=$199,500

From CEG (insufficient balance
to be covered by OEP)

. Benefits Time Resources o Method(s) of People
Task Area Implementation Anticipated Scale Required Success Criteria Evaluation | Responsible
. To cater for (a) (a) Sep. (a) (a) (a) (a)
learners’ Appointment of two -- Additional manpower [2020 to |Salary of 1.5 full-time GM Diversity of NCS  |--Feedback |HOD
diversity full-time GM Grade to implement intensive [AU9USt |Grade temporary teacher at MPS [students in learning [from -- Chinese
temporary teachers for learning modes for NCS[2021  |pt 15 (subject to salary Chinese Language  [teachers on
. Tosharethe |teaching Chinese Language |students adjustment) are catered by the  (learning
overall teaching [($31,750+$1,500) x 12] x 1.5 |implementation of ~ [Performanc
and =$399,000 x 1.5 tailored curriculum |8 ©TNCSS
non-teaching =$598,500
workload to From NCSSG (insufficient --Perforr_nar|1
give space for balance to be covered by OEP) gi appraisa
teachers’ temporary
professional staff

12




campus TV and
school
activities

(public and internal), etc.

From LSG (insufficient balance
to be covered by OEP)

Salary of 1 Teaching Assistant
(Student Support) (Diploma
Level)

$17,100 x 12 x 1.05
=$215,460

From NCSSG (insufficient
balance to be covered by OEP)

. Benefits Time Resources . Method(s) of People
Task Area Implementation Anticipated Scale Required Success Criteria Evaluation | Responsible
& Moral (b) (b) & (c) (b) (b) & (c) (b) & (c) |(b)
Education, Life |[Appointment of 7 Teaching [With the TAs and SAE Salary of 3 Teaching Assistants |Teachers agree that [Feedback [HODs
Planning Assistants (ENG, CHIN, giving support, teachers (ENG, CHIN, MATH) (Diploma |the assistance of the [fromall |- English
Education & |MATH, OLE/IT, SEN(2), |can have more time Level) TAs help relieve teachers |- Chinese
Career SS) focusing on curriculum ($17,100 x12 x 1.05) x 3 their non-teaching  |and -- Math
Guidance and  |pyties include assisting development, planning =$215,460 x 3 workload and enable |performan )
Counselling)  |teachers in: of OLEs, designing =$646,380 them to spend time |ce Committee
and organizing |; preparation of teaching strategies to cater From CEG (insufficient balance |on planning and appraisal I/CbLE
ECAand OLE and learning materials; ~ |learner diversity, to be covered by OEP) evaluating their of the Eommittee
activities ii. providing administrative |handling disciplinary teaching as well as  temporary |~ Campus TV
support to subject cases and providing Salary of 1 Teaching Assistant  |giving guidance and |staff Commﬁtee
. To take up departments; counselling and (OLE/IT) (Diploma Level) counselling to _- Counselling
some of the [iii. providing learning support |guidance to students $17,100 x 12 x 1.05 students Committee
administrative for weaker students, SEN =$215,460 - Support for
and other students and NCS From TRG (insufficient balance NCS Students
non-teaching students ; to be covered by OEP) Committee
duties of iv. supervising and
teachers conducting extended Salary of 2 Teaching Assistants
learning activities or OLE (SEN) (Diploma Level)
. To provide IT activities; ($17,100 x 12 x 1.05) x 2
support in v. Iesson_sub_stltqtlo_n;_ _ =$215.460 X 2
e-Learning, vi. examination invigilation =$430.920

13




Benefits Time Resources Method(s) of People

Task Area Implementation Anticipated Scale Required sticcess Criteria Evaluation | Responsible
() () (c)
Appointment of a School Salary of the School AP
Administrative Executive Administrative Executive
(SAE) ($31,750 x12 + $18,000)
Duties of SAE include: =$399,000
i. assisting operation of From SEOG
SMC

ii. handling matters of
procurement/tendering

iii. supervision of GCs &
TAs

iv. secretarial duties

V. assisting in exam matters

vi. assisting in
WebSAMS-related
matters

vii. assisting in S1 admission
and other major school
functions

iii. assisting the liaison with
school stakeholders &
outside organizations

iX. assisting the arrangement
of school programmes

14




. Benefits Time Resources . Method(s) of People
Task Area Implementation Anticipated Scale Required Success Criteria Evaluation | Responsible

(d) (d) (d) (d) (d) (d)
Appointment of an ITRO and CT can Salary of the ITRO Teachers agree that |Feedback |- IT
Information Technology enhance technical ($24,870 x 12 x 1.05) the IT support in from committee
Resources Officer (ITRO)  [support for promoting =$313,362 school is teachers
and a Computer Technician |and practicing From ITSSG strengthened and the |and
(CT) for supporting e-Learning assistance of the performan
e-Learning Salary of the CT ITROandCTcan |ce

($15,555 x 12 x 1.05) help their practice of |appraisal

=$195,993 e-Learning of the

From CITG (insufficient balance temporary

to be covered by ITSSG) staff

Estimated Expenditure: $3,214,575

(CEG $845,880 + CITG $195,993 + ITSSG $313,362 ++ LSG $430,920 + NCSSG $813,960 + SEOG $399,000 + TRG $215,460)
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King’s College
Plan on the Use of Life-wide Learning Grant
2020-2021

Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources,
plan to deploy the Grant for promoting the following items.

Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief selected)
_ _ o o o Target | Description of | Estimated | | | M | P ‘ S ‘ c
Domain Brief Description of the Activity Objectives Date Student | the Monitoring /| Expenses
(Level) Evaluation ($) Ea'gstg,"yeff#fédt)j,‘i’ﬁ:Opme”t
Mechanism curriculum)

M: Moral and Civic Education

P: Physical and Aesthetic
Development

S: Community Service
C: Career-related Experiences

Category 1 | To organise / participate in life-wide learning activities

To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness (e.g. field trips, arts

G appreciation, visits to enterprises, thematic learning day)
® To help junior students < Out of 20
English | Debate Workshop for Junior Forms develop background Whole Year| S.1-S.3 participants, at | $10,000 Y
Language knowledge into debate least 5 students

arguments. become debate

® To help students explore team members.
effective debate tactics and <~ Evaluation
topics. survey (80% of

® To enhance students’ writing students enjoy
and speaking skills by the workshop)
preparation of debate
speeches.

® To give junior students a taste
of debate by class
competitions.
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® To enhance students’ <> Students
Drama Workshop speaking and writing skills First Term | S.1-S.5 | participate in $25,000
through dialogue and script- the Drama
writing. Festival and
® To allow students to use their Inter-GSS
language skills and creativity Drama
while discussing ideas with Competition
others. <> Evaluation
® To enable a team of students survey (80% of
to compose and deliver an students enjoy
effective, audience- the workshop
appropriate drama production. and find it
® To encourage students to useful for the
acquire the skill to use visual, preparation of
auditory, and/or technological the two
aids in drama performance. contests)
® To help students to learn
Appreciation of Drama Performance appreciation of language arts July 2021 | S.1-S.3 [<~Evaluation $15,000
and interpretation of messages survey
through watching a standard (90% of students
play. enjoy the
® To bring fun into English performance)
learning.
® To enable students to learn
how to express themselves not
just through words, but also
through facial expressions and
body language.
® To ensure students are able to < 80% of students
Training courses for Speech Festival interpret the text and that they | First Term | S.1-S.6 | enjoy the $15,000

can clearly and expressively
convey the meaning.

® To provide training on speech
skills such as articulation,
voice control, pronunciation
and intonation.

® To coach students to ensure
they can confidently
command the stage and
engage effectively with the

audience.

and find them
useful for the
preparation of
the competition

training courses

17




® To fully immerse students into | Halloween, <> Teachers and
Festive Celebration to experience English English culture by festival Christmas, | S.1-S.6 | student helpers’ | $16,000
learning in the cultural context celebration activities. Valentine’s observation
® To enhance students’ Day (90% of
motivation and interest in & students give
learning English through Easter positive
activities beyond the classroom. feedback)
<> The interactions
between NETs
and junior form
students could
help promote
interest in
English learning
_ ® FRTIERARFRE(E ABIE AT | 2020029 F R0firH = K& BRE &It | $20,000
Lﬁﬂ'”ue;ee B s B T HNIEE ST » ke B | rERRbhE
JHag HEFIE% - SIS R BEIBAET) | 20204F3 (HHRkAEE |~ EARESE
» SR L HRER DT - GEFEAN AS - EhE
RIBEA R AkbaE EH
R EAE | TR
B E)
® fIEEL A BNEIFERIPIA L ZE | 28/1/2021 |Hh 7 4R B < B4 $7,350
= PR RS ERE T (B S 1) EHEST - <> B L]
® FLEAREEEHCIE)
® To enhance junior form Oct - Dec |20 students |<> Internal $6,000
Mathematics | Maths Olympaid Courses (Junior) students’ high order thinking, 2020 (S.1-S.3) | assessment
logical thinking and problem <~ Awards achieved
solving skills in external
competitions
Chinese  \Visit to museum ® To enhance student’s learning | Oct 2020 — S.4 <> Teacher’s $1,000
History |(transportation expenses) of the subject. Jan 2021 observation
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Eco-tour on Marine Biology & Environmental |® To enrich students’ experience | Oct 2020 — SA4 Students’ $10,000
Biology [Protection Activities and skills in learning biology Feb 2021 evaluation and
[organized by WWF] and develop deeper reflection writing
(tour fee & transportation expenses) understanding in Hong Kong assignment
Ecology.
® To provide firsthand experience
in protecting the environment
and put into action.
Medical Summer Broadening Programme ® To stretch students’ ability and | Jul - Aug S5 < Students’ $17,000
offered by HKU further cultivate their interest in 2021  |(2-3students)| sharing
(subsidize 80% of course fee) learning and working the <~ Certificate of
biological/medical field for completion
upholding their learning obtained
attitudes and strive for the best
results.
Geography [Fieldwork Skill Training Workshops ® To facilitate students’ mastery Second | S.4 & S.5 [< Evaluation $12,000
(course fee, equipment and transportation of fieldwork skills. Term survey
expenses) ® To enhance students’ generic < Teacher’s
skills through field study. observation
® By developing cross-curricular <> Evaluation
Sci-lish activities lunch time activities that are Second S.1 survey (80% of | $25,000
Cross-KLA | (STEM-related activities organized by both fun and motivating, Term  |(whole form)| S.1 students
Science & English departments) students can integrate science surveyed have
into English learning. positive
® To help students build up feedback and
different generic skills enjoy the
including team building, activities)
creativity and logical reasoning.
R SR ® HITREL A BNBIEE B S 2 s < 24 B
ok A 3 £
S B8 (R P) BT 1O/4/202 I~ B eI | 35860
® TRALERAEREELE (A -
AR SE R STEM #5: ® fsEER A ¥ B bR | 9/10/2020 " Z&m$¢ TetRE R EE | $5,500
— - s g (B )| T — R A
ey s T o L

857 o
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Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief selected)
Target Descriptionof |Estimated | | I m| P | s | C
Domain Brief Description of the Activity Objective Date Student | the Monitoring /| Expenses rellootoal Devel .
B . Intellectual Developmen
(Level) Evaluation $ (closely finked with
Mechanism curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
To organise diversified life-wide learning activities to cater for students’ interests and abilities for stretching students’ potential and nurturing in students
1.2 positive values and attitudes (e.g. activities on multiple intelligences; physical, aesthetic and cultural activities; leadership training; service learning; clubs

and societies; school team training; uniformed groups; military camps)

S.1 Foodstep Journey ® To cultivate positive values Oct 2020 -

(An experiential learning programme organized | (caring, respects and May 2021 S.2 Students’ $8,580 v v
by Food Angel that promotes the virtue of responsibility) among students. (ex-1C and [reflection in

cherishing food and caring for the community) |@ To provide students with 1D students) levaluation session

S.1-S.3 Service Training & T AR5 Valuable. opppr_tunltles fo_r - Oct 2020 -

- gﬁ\ée;%psgtgh ;fvw responsibility | njay 2021 sh.1|—fs.3 Stltjlden_ts’ _ $28,800 v v
0 LIFR - HERM(E ® To develop students’ generic (whole form) fe poon

L BEE TS (BT REERE) ) UEV! \ LS evaluation session

| e skills, including critical

S?‘_ thinking, coI_IaboEa_tlllon,

b e ., communication skills, etc.

I %g%gi%ﬁ%%&ﬁ ® To foster relationships betvv_een

| s BT the schoql and the surrounding

s 3- community.
- F LAR ARG R4
- EEEET KR E]
- /N

S.4 & S.5 Experiential Learning ® To cultivate empathy for the S.5: S.4 &S.5 |Students’ $30,000 v v
Programmes launched by voluntary needy in the society. 9 Oct 2020|(whole form) evaluation and

organizations ® To stimulate students to reflect reflection

(organized by Moral & Civic Ed Committee & on how to contribute to the S.4: Second

CLP Committee) betterment of society Term
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conducting project.

S.1 Training on Team Building ® To build up the team-spirit of |9 Oct 2020 S.1 Students’
(organized by Discipline Committee) S.1 new comers. (Student (WhOIe form) evaluation and $40,000
® To introduce problem solving | Development reflection
skills to S.1 students. Day)
® To co-creating a Harmonious

School against Anti-bullying.
S.1 Mindfulness Workshop ® To let students experience how | Sep 2020 — S.1 Students’ $20,000

their attention on the present reflection

moment and shifting their

thoughts towards an

appreciation of the moment.
S.1 Adaptation and Development Programme |® To help S.1 needy students Nov-Dec S.1 Students’ $18,000
(organized by Counselling Committee) adapt to school environment and| 2020 (selected |evaluation and

build up their rapport. students) reflection
S.3 Resilience Training ® To enhance students’ resilience | 9 Oct 2020 S.3 Students’ $95,000
[Day camp on Student Development Day & and their ability in managing Devefj;‘;fjgt‘my) (whole form) levaluation and
Resilience Workshop] stress and anxiety. reflection
(organized by Counselling Committee) May 2021
Executive Functioning Challenge Workshop |® To enhance students’ generic | Sep 2020 —| S.1-S.3 [Students’ $13,000
(organized by Counselling Committee) skills of planning, organization | May 2021 | (selected |evaluation and

and self-management through students) |reflection

games.
Brain-based Learning Exposure Workshop ~ |® To enhance students’ ability of | Sep 2020 —| S.1-S.3 [Students’ $14,000
(organized by Counselling Committee) learning, organizing and May 2021 | (selected levaluation and

recalling new information students) [reflection

through brain-based learning

skill exposure.
Basic Skills for Project Learning Training ® To enhance students’ skills of | Sep 2020 — S5 Students’ $20,000
Workshop data and information May 2021 | (enrolled fvaluation and

presentation and analysis for students) [reflection
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S.6 Mock Interview ® To provide students with an Jan/Feb S.6 Students’ $10,000
(organized by CLP Committee) opportunity to practice their 2021  |(whole form)evaluation and
interviewing skills and to reflection
become familiar with interview
guestions and interview
etiquette.
HKU Taster Programmes ® To offer junior form students an| Dec 2020 | S.2 & S.3 [Students’ $9,800
[Quota: 10, set by HKU] exciting taste of the vibrant (10 students evalua_tion and
(organized by CLP Comittee) campus life in HKU & allow that granted |reflection
them to explore their interest in fee remission
various disciplines through g;o%iigg‘r’;tit
interactive and inspiring performance)
workshops.
Prefect Training ® To build up team spirit, Dec 2020- | S.3-S.5 |~ Group sharing $15,000
(organized by Discipline Committee) leadership and communication | June 2021 | Prefects |<>Evaluation
skills of Prefect body. survey
Student MCs Training workshop ® To prepare students for 95" Second S.2-S.5 K- Students’ $15,000
. . . anniversary celebration Term (15-20 performance in
[for school occasions/ moming assemblies occasions i.e. Harmonica selected all the functions
events] Concert and Visual Arts students) <> 80% of
Exhibition. participants
® To enhance students’ speaking surveyed gave
competence as MC team positive
members. feedback.
® To help students acquire MC
techniques through hands-on
practice.
Hiring of coaches for school sports teams ® To develop students’ sports Whole year| S.1-S.6 [<>Teachers’ $180,000
talents. observation
[Football, Volleyball & Handball] ® To promote students’ positive S“S;Tf?':aﬂs <-Participation &
values, attitudes and skills prizes achieved
conducive to develop healthy in external
lifestyle. competitions
Hiring of conductors for the music teams ® To enhance the performing Whole year| S.1-S.5 [<>no. of students | $200,000

[Orchestra, Wind Band, Harmonica Band, &
Chinese Orchestra]

standard of the school teams.

® To prepare the school teams for
the inter-school music
competitions and music
performances.

joining the
competitions
< Participation &
prizes/
certificates
obtained in
competitions
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OLE Talks for Aesthetic Development ® To broaden students’ horizon in | Oct 2020 - | S.1 & S.5 [Teachers’ $2,000 (vA)
[VA & Music] aesthetic development. May 2021 observation $4,000 (m)
Molding Workshop ® To enhance students’ First Term | S.1-S.3 [Teachers’ $12,000
[VA] appreciation of artwork made observation
by molding method.
® To promote students’
knowledge and application of
molding method for creating
small sculptures.
® To widen students’ horizon in
making sculptures.
Throwing Workshop ® To enhance students’ Second S.4-S.5 [Teachers’ $10,000
[VA] appreciation of ceramics made Term observation
by throwing method.
® To promote students’
application of throwing method
for making wares.
® To widen students’ horizon in
applied art.
Transportation for visit to Art Exhibitions ® To enhance students’ Oct2020—-| S.1-S.5 ([Teachers’ $11,000
[VA] appreciation of visual arts. May 2021 observation
Cultural Immersion Programme ® To introduce students to a new | First Term S4 <-80% of $6,000
[Exposing students to a different culture and culture and provide them with a (whole form)|  participants
widen their horizon] wider perspective of the world. & surveyed
selected enjoyed the
IRC activities
members <~ Tutors’
observation
School Speech & Music Festival ® To encourage students to widen | Nov 2020 -| S.1-S.5 |<>No. of $30,000
their exposure and exert their Mar 2021 participants

[Subsidize entry fee & transportation expenses]

potentials through participating
competition.

<> No. of prizes
achieved
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1.3 To organise or participate in non-local exchange activities or competitions to broaden students’ horizons
STEM Study Tour (New Zealand / Australia) (® To cater for students’ interests | Apr2021 | S.3-S.5 |X-STEM product | $320,000
and abilities for stretching their (20 students)|  produced for
potentials in STEM education. & exhibition &
® To acquire students with generic 2 teachers competitions
skills through experiential
learning and foster their whole-
person development.
Geography and BAFS Study Tour (Taiwan) |® To enrich students’ May 2021 | S.5 Geog [<- Teachers’ $84,000
understanding of concepts and and BAFS | observation
knowledge of the subjects. students |<> Study tour
® To broaden students’ horizons (30 students)| report and
though discovering the world & reflections
beyond classroom. 3 teachers
® To foster students’ generic
skills.
Summer English Immersion Study Tour ® To enhance the learning of Jul 2021 | S.2-S.3 |<Teacher’s $280,000
(Australia) English in an authentic (20 students)| observation
environment. & < Evaluation
® To foster whole-person 2 teachers survey
development through invaluable
homestay experiences.
Overseas Sports Training Tour ® To broaden students’ horizon Jul 2021 |Members of|<- Teacher’s $56,000
[Volleyball Team] and knowledge. Sports observation
® To allow students to experience Teams |<Evaluation
overseas training and enhance (20 students) | syryey
their techniques. &
2 teachers
1.4 Others
Estimated Expenses for Category 1| $1,722,910
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Domain Item Purpose Estimated Expenses ($)

Category 2 | To procure equipment, consumables and learning resources for promoting life-wide learning

STEM  Rotary Evaporator set For doing research project by S_mence Research Team $39.000
(apparatus for extracting chemicals)
PE Electronic score board with wheels [Quantity:2] For inter-house ballgames competitions $14,000
Sport teams training equipment For school teams training $3,000
Estimated Expenses for Category 2 $56,000
Estimated Expenses for Categories 1 & 2 $1,778,910

Estimated Number of Student Beneficiaries

Total number of students in the school: 829
Estimated number of student beneficiaries: 829
Percentage of students benefitting from the Grant (%): 100%
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Programme Proposal for DLG-funded Other Programme (Gifted Education), 2020-21

Domain Programme Objectives Targets Duration/Start Deliverables Teacher Budget
(No./level/selection) Date i/c
215'8 SRR B EHE ISP SRR AT | =P EoRgEE | &6 AT S B BT F i BREFE | $10,000
MORMESL > JriEE » o3 (BHi—/ N =+ Eif
#3L EASEEERIGLL | HRMEZATEER 1)
HEXENE  RIERER
A (ST o 2020 9 A=
2. HEMEEE SRR S 1 2021 £ 1 B
B fRE B A S R Y
RE
Maths Mathematics To enhance students’ 20 students for each form 5 1.5-hour lessons Participation in different Mr. NG $6,000
Enhancement Course | 1. high order thinking and logical | from S.4-5 respectively are held weekly for | Mathematics competitions Tak-yan
for elite Mathematics thinking each form
students 2. problem solving skills Selected by subject teachers
based on: Apr 2021 -
1. their internal academic May 2021
results
2. their performance in
previous external Maths
competitions
English English Debate To boost the debating and public 15 S.4-5 students who are 2 hours for each of Participating in external Ms. $10,000
Enhancement Course | speaking skills for the School members of the English the 10 sessions competitions CHOW
Debating Team members, and Debating Team and Lam-lam
better equip them for the upcoming | International Relations Nov 2020 —
competitions Council, and have May 2021

represented the school in
external competitions
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Domain Programme Objectives Targets Duration/Start Deliverables Teacher Budget
(No./level/selection) Date i/c
English Reading To enhance selected S6 students’ A maximum of 110 S.6 10 online reading Students being able to display | Ms. $13,500
Enhancement Course | reading comprehension strategies, | students arranged into two sessions for each the reading skills acquired in CHOW
such as: groups trained with different | group with Auto- their performance and apply Lam-lam
- Inferring meaning; reading strategies marking, Class the skills in the study of other
- Making predictions; analysis; and subjects
- Evaluating understanding; Selected according to Individual analysis
- Tackling figurative language students’ performance in the
questions; and Reading Paper and grouping | 1 hour for each
- Tackling explanatory and higher- | recommended by subject session with online
order thinking questions. teachers
Oct 2020 — Apr
2021
Leadership | Future Leaders To develop students’ leadership 20 S4 students selected 3 lessons, 1% hours | Participants had to make Dr. Bob $9,000
Workshop for elite skills and nurture positive attitude | among the top 40 students in | each planning and proposal and LUI
students the form according to their organize club / society
S.3 Annual Exam result Feb — Mar 2021 activities for students.
Science Subsidy Scheme for 1. To subsidize students who 1. Gifted Education course: | Sept 2020 — Aug 1. Students subsidized in Dr. Bob $8,000
courses and enroll in a fee-charging Gifted 5 S.4 -5 students based 2021 Gifted Education courses LUI
competitions for Education course offered by on their academic result were nominated to share
Gifted and Talented local tertiary education and performance in class their experience in
institutes 2. Science Competitions: knowledge fair
2. To subsidize students who 50 S.4 — 6 students 2. Well performed students in
enroll in science competitions according to their Half- competitions were
for the purpose of developing yearly Exam results in nominated to be Science
their gifted potential the corresponding Research Team member
subjects for more advanced
research training
Science To enhance students’ scientific 10 students from Senior Sept 2020 — Aug Well performed participants Dr. Bob $27,500
Enhancement enquiring skills and better equip Forms 2021 were nominated to participate LUI
Programmes them for competitions. in competitions.
$84,000

$71,568.00 (Bring forward from 21/10/2020)"

$49,000.00 (Received on 17/08/2020)

$35.000.00 (To be received after 4/2021)

$155,568.00 (expected revenue for 2020-2021 cohort)
Remarks: 1. $12,000.00 for 2018-19 X #R12 T2 ETZEE has been withdrawn on 21/11/2019
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Plan of Enhanced Chinese Learning and Teaching for Non-Chinese Speaking (NCS) Students 2020-2021

No. of students

Expenditure

Programme Duration (Date
d (Date) involved (%)
$598,500
Hiring of 1.5 additional teaching staff 1/9/2020 - 31/8/2021 14
$215,460
Hiring of 1 additional Teaching Assistant 1/9/2020 - 31/8/2021 14
Procurement of teaching and learning materials 1/9/2020 - 31/8/2021 14 $ SOOO
: o (FEF " SRR EEsE 2 e B o
Inclusive and cultural activities 2020/10-2021/5 14 .
F A HYRERE)
Enrichment course of Chinese Learning 2020/10-2021/5 14 $ 17,000
Total Expenditure: $835,960
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King’s College

Plan on the Use of the Promotion of Reading Grant 2020/21 School Year

The major objectives for Promotion of Reading :
Creating a reading culture at school & enhancing students’ language competency

Item

Estimated Expenses (3)

Purchase of Books

M Printed books

V1 e-Books

Reading scheme; Moral & Civic Ed.
$2,000 ; Health & Sex Ed. $2,000 ;
STEM Ed. $2,000

$6,000

Web-based Reading Schemes

1 e-Read Scheme

M Other scheme : i-learner for Chinese & English Depts.

$10,000 for Chinese & $12,000 for
English (S.1 & S.2)

$22,000

Reading Activities

M Hiring writers, professional storytellers, etc. to conduct talks

M Hire of service from external service providers to organise
student activities related to the promotion of reading

$22,400 for lunchtime reading activities
for S.1

$22,400

M Subsidising students for their participation in and application
for reading related activities

$2,700 HKPTU - Reading Record book
for S.1-S.3 students

$2,700

Other : Reading Buddies Programme with Li Sing Primary
School (6 times in 2™ Term) 12 students to teach 12 pupils
English through language games.

Printing & design of students’ Portfolio booklets

$300 Materials for language games.

$5,200 for 1000 copies

$5,500
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