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School Vision & Mission

To help each student discover and develop his potential
fully, to promote his development as a whole person by
providing a balanced education in the moral, intellectual,
physical, social and aesthetic domains and by providing a
learning environment that is disciplined, stimulating and

forward-looking.

Theme of the Year

Nurturing a healthy and learning community



Major Concern 1: To further develop the school as a learning community

i L Methods of Responsible Resource
Targets Strategies Success Criteria . ] ]
Evaluation Parties required
1.Enhancing | Incorporating Higher order thinking
quality (HOT) skills and study skills in learning
teaching and | and teaching
assessment
for learning | (a) Drawing up a subject based curriculum | -All subject departments | - Lesson observation -Curriculum
for the teaching of HOT skills for have the resource banks set | -Feedback from teachers planning and

students of different levels

(b) Learning and applying study and HOT
skills to enhance learning effectiveness
including note-taking, critiquing,
analyzing, critical thinking skills, etc

(c) Further enhancing students’ speaking
skills through discussions, debates,
presentation and other speaking
activities

up

-Framework for the
teaching of study and HOT
skills prepared

- Students are able to apply
relevant skills in

assessment and activities

- Students speaking with
greater confidence on
different occasions

- Students perform well in
speaking competitions and

activities

and students

-Display students’ projects
at Academic Display
Board

-Presentation at the

Knowledge Fair

- Students’ participation
and performance in
presentation and sharing
activities (e.g. CCA,

Knowledge Fair, etc)

development
officer
-Subject Panel
Heads

All subject

Departments

All Subject

Departments




) . Methods of Responsible Resource
Targets Strategies Success Criteria ) ) .
Evaluation Parties required
(d) Consolidating students’ learning of the | -Students are able to -Analysis of students’ All  Subject
skills learned through setting relevant | complete the assigned performance in tests and Departments
tasks for daily assignments and tasks using the HOT skills | exams
questions requiring the application of - Inspection of students’
HOT skills in assessments like uniform assignments
tests, term examinations
(e) Peer Lesson Observation — among Effective learning and -Lesson observations -All teachers
teachers teaching strategies are -Feedback from teachers -Subject Panel
Arrange peer lesson observation in the | identified, shared and and students Heads
same KLA/ across the KLAs with practiced by subject -Pedagogy
post-observation discussion, emphasis | teachers Committee
laid upon the application of HOT skills
() Cross-curricular collaboration The culture of sharing - Student’s performance in | Subject panel

Co-operation between subject
departments on project work to
enhance application and transfer of
subject knowledge

- Humanities + science (2012-13)

good practices in the
subject department and
across subject

departments enhanced

project work

Knowledge fair
Board Display
Experience sharing
Student learning

journal

heads




) . Methods of Responsible Resource
Targets Strategies Success Criteria ) ) .
Evaluation Parties required
2. Enhancing | (1) Broadening students’ horizons through Human
reading extensive reading resources from
competency all involved
(a) Students to read the reading materials Students read at least 15 -Student survey -Subject parties
on selected theme prepared by different | books in an academic year | -Teachers observation Departments, Budget for
subject departments and function -Functional buying books
groups during reading periods Committees $5000
Levels: S1-3 -Reading to
(b) Display books related to the topics -library record on displays | Learn
concerned in the library Committee
-Library Team
(2) Develop students’ critical thinking and | Students’ express their -Class discussions -Class teachers | Budget for
discussion skills through sharing reading Opinions meaningfully -Teacher observation | -Reading book
experiences in the sharing sessions -Students’ reflective Ambassadors coupons/prizes
Class-based sharing sessions and group learning report -Reading to $2500
discussions during CCA/FT/Reading periods Learn
Levels: S1-3 Committee
-Library
(3) Cultivate a reading atmosphere on the Not less than 85% of -Reading records -Reading
school campus to promote students’ reading | students awarded -Record of prize Ambassadors
interests certificates and about 15% | winners -Reading to
(a) Reading Award scheme of them awarded coupons Learn
Levels: S1-3 or gifts Committee

-Library




) . Methods of Responsible Resource
Targets Strategies Success Criteria ) ) .
Evaluation Parties required
(b) Organizing Inter-class Reading -All classes join the
Competitions competition
- Inter-class Reading Tree Cultivation -Every student in a class -Record of number of -Reading to Budget for the
Competition should put up at least one students and teachers Learn book coupons
Level: S1-3 book title and comment on | taking part in the Committee / prizes
the Reading Tree competition -Subject $2,500
-Display of teaches with -The number of books Departments
recommendations on the recommended displayed -Functional
class Reading Tree on the Reading Trees Committees
-Class-based reading -Library
charts -Reading
Ambassadors
-Form teachers
3. Promoting | Extensive use of e-class/e-platform to Teachers uploaded -Record of teachers Language
e-learning promote learning and facilitate learning relevant e-learning uploading e-learning subjects and
culture beyond classroom (2012-13) material regularly materials. Mathematics

- each department provides at least three online
assignments to students in a year, including
online forum if found to be relevant and
appropriate

- students regularly read e-learning materials
assigned / uploaded by teachers

-Students complete the
work to be done

satisfactorily

-Record of number of
online assignments done
-Students’ performance on
the work done

-Opinion surveys (teachers

and students)




Major Concern 2: To strengthen life-wide and life-long learning skills and culture

Target Strategies Success Criteria Method of Evaluation Responsible Parties | Resource required
1. Promoting 1. Target setting > Student
reflective a.2012-13 - S1-3 » Lesson plan and guidelines » Inspection of records in the » PRL (students) Learning
learning b. Conduct a Form Period to enhance awareness of ready by Oct 12 Form Period. Teami/c Journal (one
(PRL) and strengthen target setting and reflective skills. | » The skills are taught and » [Feedback from FTs/AFTs » FTsand AFTs student each)
(Student level) | c. Conduct a mid-year review on target set in a reviewed according to the set » Book Coupons
Form Period in the second term. schedule.
» Students can apply the skills
taught when doing their target
setting and reflections.
2. Introduction of Student Learning Journal » More than 60% of students set » Review of students’ academic | » FTsand AFTs
a. Students complete the reflections after internal realistic targets and write targets and reflections by » ECAClubsilc
assessments and student learning activities. meaningful self-reflections. parents, students, FTs /AFTs | » OLEi/c
b. Discussion on students’ progress on Parents” Day | » More than 60% of students » Inspection of Student » Teachers in

with reference to students’ set targets and

reflections made.

complete at least 3 academic
reflections and 1 reflection on
activity participated on Student
Development Day

» Not less than 10% of the
students complete at least one
additional reflection on any
student activity (e.g. visit,

competition, service, etc.).

Learning Journal at least once

a school term

charge of student
activities

concerned




Target Strategies Success Criteria Method of Evaluation Responsible Parties | Resource required
3. Student sharing on learning reflections » More than 80% students share » Inspection of CCA /Form » FTsand AFTs
a. Conduct student sharing during CCA periods at least once in the CCA period. period records. » CCA Committee
-- on class basis » Feedback from FTs and AFTs ilc
— on level basis on class sharing.
4. Appreciation and recognition of good work » Not less than 10 outstanding » Inspection of report of » Knowledge Fair
a. Presentation of outstanding reflections, good reflections in each level are Knowledge Fair i/c
projects and good works at the Knowledge Fair selected for display and sharing | > Inspection of report by PRL » PRL (students)
b. Improvement awards (e.g. book coupons) are > Not less than 10 students in (students) Team Team i/c
granted to students who have successfully each level fulfill the criteria for
implemented their plans to attain set targets awards
Promoting 1. Teaching reflection including peer » Over 60% of the teachers » Teacher survey » Subject teachers
reflective assessment in lesson observation and concerned find exchange of » Review of peer assessment and | »HODs
teaching teachers’ reflection and evaluation in views and feedback from self- reflection reports » Pedagogy
(PRT) pedagogy study observers conducive to their » Inspection of minutes of Committee i/c

(Teacher level)

a. Lesson observers give feedback on a Lesson
Observation Feedback Form and in an
evaluation meeting after a lesson has been
observed.

b. Self-reflection by observees on lesson planning,
designing learning activities and teaching
assignments after the evaluation meeting.

c. Review of teachers’ self-reflections and quality
of students’ assignments in departmental

meeting

own teaching reflections.

» Over 60% of the teachers
agree that self-reflection helps
them improve their lesson plans

and learning activities

departmental meeting
>




Target

Resource required

schemes with a view to improve assessment for

students’ learning in the future.

Strategies Success Criteria Method of Evaluation Responsible Parties
2. Professional sharing on quality teaching » At least one sharing among » Inspection of departmental »HODs
and assessment in departmental meetings panel members of each subject minutes » PRT (teachers)
after attending training workshops/ courses. department is conducted in the | » Teachers’ survey Team i/c
school year.
» Over 60% of the teachers agree
that this strategy helps to keep
them abreast of the latest
information and development of
teaching and assessment of
their own subject.
3. Professional exchange on internal assessment | > Over 60% of the teachers agree | > Teachers’ survey »HODs
in departmental meetings that this strategy help to » Inspection of minutes of » PRT (teachers)
a. Conduct post-examination review on students’ improve the quality of exam departmental meeting Team i/c
performance with a view to improve the setting papers and assignment designs
of exam papers in the future.
b. Review on design of assignments / marking

-Forma
committee
consisting of
some experienced
teachers to carry

out the strategies.




Target

Strategies

Success Criteria

Method of Evaluation

Responsible Parties

Resource required

4.

Experience sharing on planning and
implementation of life-wide and life-long

learning activities

» At least one teacher sharing is
conducted on a Staff
Development Day

» Over 60% of the teachers agree
that the sharing gives them
insight on planning and
implementation of life-wide and
life-long learning activities for

students

» [Feedback from staff (staff
evaluation form) on a Staff

Development Day

» Staff Development
Day ilc
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Target

Strategies

Success Criteria

Method of Evaluation

Responsible Parties

Resource required

2. Stretching
students’
potentials and
extending
their learning

experience

1. Providing a self-directed learning (SDL)
environment

a. Set up a “‘Self-Access Learning Centre (SALC)’

for self-directed learning purposes

»  Self-learning materials provided by different
subject departments (e.g. DVD, computer
programmes, worksheets) are kept in the SALC
2012-13 — by Eng, Chin, Maths and LS

»  Senior-form students will be assigned to go to

this room for self- study during free periods

» The SALC is ready for use by
November 2012

» Over 60% of the student users
find the learning resources in
the SALC useful

» Teachers observe that students
make good use of the
self-learning materials

» The conduct of the students

using this room is satisfactory

» Students” survey

» Provison of Learning
Resources

» Inspection of
Learning Resources loan
record

» Inspection of self-learning
Exercises done by students
by subject teachers

» Report of TAs assigned to
supervise students in the SALC

> SDL Team i/c
» Subject

Departments
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Target

Strategies

Success Criteria

Method of Evaluation

Responsible Parties

Resource required

Enhancement Programmes
Inter-school competitions, national and
international competitions

Exchange Programmes

Gifted education programmes

Other experiential learning activities

Strengthen organization skills of student
leaders
Hone the organization skills of student
officials of the Student Union, Houses and
ECA Clubs and Societies
Procedures of conducting meetings
Preparation of Annual Plans, Budget
Proposal, Evaluation Report, etc.
Proper filing of minutes and activity
attendance record, etc.
ECA Clubs and Societies collaborate to
organize inter-class or inter-house activities
throughout the school year
2012-13- social service units and Sports

Council

» The number of participations in

various enhancement

programmes exceeds 150

» Over 60% of participating

students agree that these
programmes stretch their
potentials and widen their

horizon

» Over 60% of the student

committees practise the
organization skills effectively in
the school year and submit the
ECA Record File in good order

at the end of the school year

» Over 60% of the ECA student

officials agree that planning and
implementing the inter-class
activities give them good
opportunities to stretch their
organization skills and

potentials

» Inspection of student
participation and achievement
records.

» Students’ surveys

» Inspection of ECA Committee
Report and ECA Record Files

» Coordinator of
Enhancement
Programmes
Teachers i/c of
various units
organizing
enhancement
programmes

» ECA Committee i/c

» Club and Society

Teachers i/c
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Target

Strategies

Success Criteria

Method of Evaluation

Responsible Parties

Resource required

Fostering Positive Values and Honing
students’ life skills in the formal and
informal curricula

Incorporating value education in the subject

curricula

Enhancing students’ awareness and
readiness to uphold positive values, as well
as strengthening their life skills, through
programmes organized by different
committees for student development

Health promoting programmes

Community Service

Moral and National Education programmes

Careers-related OLEs

ECA activities

» Subject departments design at
least one relevant teaching and
learning activities for educating
positive values during the
school year

» Various committees hold
programmes of related themes

» Over 60% of the participating
students agree that they have
upheld the respective values in
their daily lives

» Over 60% of the participating
students find that the values and
skills learned are applicable to

their daily lives

» Inspection of programme plans
and evaluation reports of each

department

» Inspection of programme plans
and evaluation reports of the
committees concerned

» Students” survey

»HODs

» Health Education
ilc

» Community
Service ilc

»M&C Committee
ilc

» Careers Education
Committee i/c

» ECA Committee i/c
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Plan on Use of Capacity Enhancement Grant (CEG), Senior Secondary Curriculum Support Grant (SSCSG) and

Teacher Relief Grant (TRG), 2012-2013 school vear

Name of School: King’s College

(civil and moral
education, careers

educations, guidance i
and counseling) and
organizing ECA and |j

OLE

preparation of teaching

materials

. organization of ECAs

and OLEs
providing support for
the weaker students
other activities

organized by the school

v. lesson substitution

(b) With the TAs
giving support,
teachers can have
more time for

Salaries of 3
Teaching Assistants

(Diploma Level)
($11,975x12x1.05) x 3
=$150,885 x 3

class teaching enables
teachers to conduct
interactive and
collaborative learning
activities such as
group discussion and
forum in class. More

Means by which teachers have been consulted: Staff meeting and opinion survey No. of operating classes: _28
Task Area Implementation Benefits Time Resources Success Criteria Method(s) of People
Anticipated Scale Required Evaluation Responsible
To share the overall {(@) Employment of 2 (@ To provide Sept  [Salary of Temporary |Over 75% of the Survey of APs
teaching and : tﬂg’é’&?%ge%%hgﬁgh additional mannower 2212 [Teachers Language teachers  [teachers
non-teaching ii. Liberal Studies _ P August |- ($34,220x12x1.05) |concerned agree that - |concerned HODs
workload so as to in the 2013 the small class
. from SSCSG : ;
give space for i) History Dept. to N teaching enaples i/c of _
teachers’ enable the provision of ii. ($31,210x12x1.05) |teachers to give more committees
professional _ P _ from CEG care to individual
development NSS History in S4-S6 (i) + (il) = $824.418 students and to
i i) .. . I + II = _ge - -
curriculum i) English Dept. to e T:;:Ir:;[ﬁgea:gttievrﬁ?:svﬁl
development and enable splitting of 5 class
teaching _
classes into 6 groups
, . Language foundation |Teachers’
2 'clj'o Catt?tr for learners n 84_ % We'_l % of students of observation of

IVersity offering enrichment enrichment classes  |students
- id . classes for the weaker could be performance in

- 10 provide suppor . strengthened. class and
and assistance to students in S4 and S5 assessment
teach_ers in preparing iii) L.S. Dept. to results
teaching and (b) Appointment of 4 enable the splitting of
learning materials Teaching Assistants ] Over 75% of the LS |Survey of
and form- teacher t[‘)agélﬁgrlsni(;]lyde assisting |5 classes into 7 groups teachers concerned  lteachers
period materials ; in S4-S6 agree that the small  |concerned
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Task Area Implementation Benefits Time Resources Success Criteria Method(s) of People
Anticipated Scale Required Evaluation Responsible
VI. r:(ra]l/p:g: a{?oﬁxa(l[)nultr)]ﬁgoa%d curriculum =$452,655 time could bgdspent
_internal), etc. _ |development, planning (from SSCSG ) on giving guicance to
vii. supervising students in of OLEs, designin Salary of 1 Teachin '
the Self-Directed » designing y g
__.Learning Room strategies to cater Assistant Over 75% of all Feedback from
viii. providing support on . ) teachers agree that the (all teachers
the uset_(%_ IT |ntpr01ects, learner diversity, (Matriculated) TAs’ assistance help
ix. pcr%r\rll%eir:gl(;rs]gis?a%ce in |handling disciplinary $10,885x12x1.05 relieve their Performance
producing art and design |cases and providing =$137,151 non-teaching appraisal of the
work for school ) workload and enable |temporary staff
functions and display of |counseling and (from TRG) them to spend time on
students’ achievements guidance to students. planning and
evaluating their
teaching as well as
giving guidance and
counseling to students
4.To take up some of the|Appointment of an Same as|Salary of the Over 75% of all Feedback from |Same as
administrative and ~ |[Administrative Assistant above |Administrative teachers agree that the|all teachers  |above
other non-teaching ggtls%?: ;ggﬁgle duties Assistant TAs’ assistance help
duties of teachers (b) assisting i - ($17,415x12x1.05) + |relieve their Performance
g in preparation ; “teachi isal of th
of school and student $10,449 (Gratuity) ~ [non-teaching appraisal of the
documents =$229 878 workload and enable |temporary staff
(c) assisting in liaising with (from CEG) tr:em to sper(ljd time on
old boys planning an
(d) assisting in PTA evaluating their
activities teaching as well as

(e) assisting in all
examination-related
matters

giving guidance and
counseling to students

Estimated Expenditure: $1,644,102

($824,418+$452,655+$137,151+$229,878)

15




ZE-DIE - RERARREE KRG TE]

TEENETEIR
BTG HEHE
SR AL - AR SEEAT  pET T44EESE @ 25470310
SEE LB BB E AR B B - SRR EI ey el S - (o EIERREHRRARR S ~ IR E A\ B EATER ~ BT WE AR RIS ER A A A 34 -
SEETA - BIEIRF, « SULEIRES) - BEES) - bl - £ TR RS EES
B 2IE: $ 40,000
A, TEAE GBI S T EE R
ERaym
g i B i B ZERI BT 7A TEENEEYHARY | TRETRZEHS | B |[FIIREALE
’ mEe (B S E R (BB, RI%%) H3 CEIN (¢ ¥ | HHEEE
()
HRELE-F|® FH2FRFIFEO SFEFFFFIEAO FpEprg s 102012 30 + $11,000 | &%
(F -3¢ k8 b 4 fr@as R L NI Et TR 8/2013
® RAFH i AR HIT ® FiIKX
(Self-efficacy) : @ HAMAEN |0 HA4LE [k
(B4 %47 ke |@ FERE Pk o ﬁ_i,ﬁ;ﬁfr@i’f_&h g
A BB e 2 & B4 EFIIERA
gy L Eadv @ H4hipiidp
B8 AE o Gldr: sk lflf?'lb‘?g’fﬂﬁ
e R e a.
4P - RAETR
A2~ R AR
R~ TLM R
ok s RESR e E
% o)

16



BRI

. i Azl ST ESRMIR | FEHREES | FEREY (R
(B0 -2 E R AR) B, HEE) H B NEH (%) s 2
(4 )
¥ f A rLe THEY R ® Fi e HiFEFEzE 102012- 60 * $27,000 | i#w
/;%(%é B g ® pLEFRAE 4 Ak 80%:12 + = 8/2013
SEy TFIRE ® 80% g d e XfFg Ry s
i1 EE) RA g4 gy Aok By Safef § | TREOAR
MaEg A hp AR Y M| RFPMEH (@ FIRX
* ® ¥ Yz
® jFcehiAaiT o
@ RmEAF4 LRy
FFHE
® kALY dk;
® WiEH 4 hp i HYH
#¢
il
. P rantl ST SEBEMHIR | TER RN S T | B
(B0 BB R ) (BRI, RI5%) Sk ZIN ®) 2
(4038 F)
p 3P BRI B EE A RIS B Fa2oh R FEle HEFppiisi| 12/2012- 20 4 $2,000 NGO
5/2013

é;_é:"%)ll‘gi‘gl%lj
(#*¢ 237 FF)

(¢ 45 * WM
FoMEYR &
1 PRA%)

Hige 4 P E R K1 PRFEN

Wk  HRE L ¥ RFE

vk R Y R 2RI S A

FxR

® kg e ﬁﬂ%ﬁlﬁ‘fr’? FEd
E R IR - RO o
Wehd £

80% 14+
A e AR
Gapuig 4 2 fRERi

B4 Ed LI

e ¥
o B4 A3/

&

17



LA SR
& A Ed g HFIEE I
BB ? i 4 (@ H 4 oK
® F4 AR -
® FEFEHAEYZIH AR F I L (Fih
&I PRAREALR > AR A R T
A2 BT pREAL e F2i e FRE
FHE LS 2R B AR AR
B -
® FEBAEN ~pHu
BApE -

S BRI SRR FEE B A KSR Y 10V ID S R



